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| Hoat dong ciia Pai hoi dong c6 dong (Nam 2018)
| STT|  S6 nghi quyét Ngay Npi dung

Diéu 1: Thong qua bio cdo vé hoat dong ciia HPQT nim 2017, ké hoach hoat
dong nam 2018

+&&§%&£% k.%&.dmE%m§m%_§§®§&E\maz@
quyét tham dw dai hoi .

+ 86 c6 phan khong dong y: 6.865 twong iing 0,116% c6 phdn cé quyén biéu

quyét tham dir dai hoi
01 27/04/2018

+86 ¢é phdn khong cé ¥ kién: 0 tirong img 0% c6 phan cé quyén biéu quyét
tham du dai hoi

Diéu 2: Thong qua bao cdo két qua SXKD nim 2017: (DVT: ty dong)




STT Chi tieu Nam 2017
Ké hoach Thire hién
I Doanh thu 275 279,787
2 Loi nhudn sau thué 12-13 18,710 “
+ Sé ¢6 phan dong v 5.011.774 tiwong iing 84,497% ¢6 phan ¢6 quyén biéu
quyeét tham dy dai hii \
+ 56 ¢6 phdn khéng déng y: 0 trong ting 0% co phan c6 quyén biéu quyét tham m
die dai hoi
+S6 ¢o phan khong cé ¥ kién: 0 twong ing 0% cé phin c6 quyén biéu quyét

tham d dai hoi
Diéu 3: Théng qua bio cio ké hoach sin xuit kinh doanh nim 2018 (BVT: t¥

dong)
STT Chi tiéu Ké hoach san xuit kinh doanh 2018
1 Doanh thu 282
2 Loi nhun sau thué 5,5
3 K& hoach chi tra ¢6 6%
tie
+ 86 c6 phdn dong y: 4.797.917 tiwong ting 80,892% c6 phan ¢é quyén biéu
quyét tham du dai hgi
+ S8 ¢é phan khéng déng p: 0 twong itng 0% c6 phan c¢é quyén bidu quyét tham
e dai hoi
+86 ¢6 phin khéng cé ¥ kién: 213,857 tuwong iing 3,606% c6 phan cd quyén

biéu ﬁ%m\w tham dir dai hoi




Ditu 4: Thong qua bdo cdo cia Ban kiém sost vé hoat dong ciia Coéng ty nim
2017:

+ 56 ¢6 phén dong - 5.018.639 teong iing 84,613% c6 phdn c6 quyén biéu
qu\m,w tham dw dai hoi

+ 86 6 phan khéng dong v: 0 tirong iing 0% coé phan cé quyén biéu quyét tham
dir dai hoi
+56 ¢6 phan khéng c6 y kién: 0 tiwong ving 0% cé phdn ¢6 quyén bidu quyét

tham dir dai hii
Didu 5: Thong qua phwong an phan phbi lgi nhuin nidm 2017:

1. Loi nhuan ndam 2016 mang sang 2017 :-1.195.696.167 dong

2. Céc khoan diéu chinh lam giam loi nhudn ndm 2016 : 1.302.804.626 dong

- Trich b6 sung du phong ng phai thu kho doi : 1.215.694.183 ddng

- Diéu chinh khac . 87.110.443 ddng

3. Cac khodn chi theo nghi quyét dai héi déng ¢b dong thudong nién nim 2017 ngay
26/4/2017 cho BCTC nam 2016 . 1.158.000.000 dong

- Thuong HDQT, BKS, Lanh dao Cong ty vuot ké hoach (5% phan loi nhugn vuot ké
hoach) ;. 454.000.000 dong

- Trich qu¥ khen thudng phic loi CBCNV Céng ty : 704.000.000 ddng

4. Loi nhuén trude thué nam thue hién nam 2017 : 23.280.129.488 dong

5. Thué thu nhéap doanh nghiép : 4.569.686.607 dong

6. Loi nhudn sau thué nam 2017 : 18.710.442.881 mmmm

7. Céc khodn chi theo nghi quyét DHDCD thudng nién nam 2017 ngdy 26/04/2017 cho
BCTC nam 2017 : 4.140.000.000 dong

- Chi thu lao HPQT, BKS : 240.000.000 déng

- Tam tng ¢ tie lan 1 (5%) : 3.900.000.000 ddng

8. Cac khodn chua chi theo nghi quyét BIIDCD thudng nién nam 2017 ngay
26/04/2017 cho BCTC nam 2017 : 4.186.000.000 dong




- Thanh toan tr4 ¢d tirc 1an 2 (5%) | : 3.900.000.000 dong
- Thuéng vuot ké hoach : 286.000.000 dong
9. Loi nhuan con lai chua phan phéi (9=1-2-3+6-7-8) £ 6.727.942.088 déng

10. Vi két qua hoat dong san xuit kinh doanh nam 2017 Cong ty da hoan thanh vurgt
muic ké hoach dé ra, Céng ty kinh trinh DPHDCD xem xét trich bd sung cac quy nhu sau:

- Quy khen thudng phic lgi (25% loi nhuén con lai) : 1.681.000.000 ddng

- Qu¥ dau tu phat trién (40% loi nhuén cén lai) £ 2.691.000.000 dong

11. Loi nhudn con lai chwa phin phdi mang sang nam 2018 : 2.355.942.088 déng

+ 56 c6 phan dong §: 4.896.855 twong tng 85,56% 6 phdn ¢6 guyén bidu
quyét tham du dai hoi

+ 86 o phdn khéng dong y: 12.227 twong ving 0,206% cé phdn 6 quyén biéu
quyét tham duw dai hdi

.me cé phan Ihong cé v kién: 109.557 twong ting 1,847% c6 phin c6 quyén bidu
quyét tham du dai héi

Piéu 6: Théong qua lua chon Céng ty TNHH Hing kiém todn AASC 1a don vi
kiém toan cho nim tai chinh 2018

+ Sé &ﬁ&x dong ¥ 5.018.639 tuong itng 84,613% c6 phdn c6 quyén biéu
quyét tham du dai hoi

+ 86 c6 phan khéng dong ¥: 0 twong itng 0 % c6 phan ¢é quyén biéu quyét
tham di dai hoi

+86 ¢6 phan khéng cd ¥ kién: 0 teong eng 0% co phdn c6 quyén bidu quyét
tham dy dai héi

biéu 7: Théng qua thi: lac HPQT, Ban kiém soat da chi trong ndm 2017 va mike
chi thit lac HBQT, Ban kiém soat 2018:

1. Chi tra thit lac Hoi dong quan tri, Ban kiém soat nim 2017

Theo nghi quyét Dai hoi cb dong thudng nién ndm tai chinh 2016 ngay 26/4/2017 cta
Céng ty CP Hacisco, cac thanh vién Ho6i déng quan tri, Ban kiém soét Cong ty da
hudng thi lao nhu sau:
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Cht tich HBQT : 5.000.000 ddng/théng

Phé chii tich HDQT : 4.000.000 ddng/thang
Thanh vién HBQT : 3.000.000 dong/thang
Trudng BKS + 4.000.000 ddng/thang
Thanh vién BKS : 2.500.000 dong/thang
Thu ky HBQT : 2.000.000 déng/théng

Nam 2017, loi nhuan thye hién vugt so voi loi nhudn ké hoach dé ra, cho nén cac
thanh vién HBQT, BKS, thu ky HDPQT dwgc hudng cac khoan tién nhu sau:

1.1, Mire thu lac ¢6 dinh nhu trén: tong s6 tién chi tra trong nam 2017 14: 802.000.000
dong, trong dé

+ Thu lao thanh vién HPQT, BKS khéng kiém nhiém : 240.000.000 dbng
(Chi phi tir 1gi nhuén sau thué)
+ Thu lao thanh vién HDQT, thu ky HPQT kiém nhiém : 108.000.000 dong

(chi phi ngudn phi quan 1y doanh nghiép)
+ Phéan thuémg thém (5% Joi nhudn vuot ké hoach nim 2016) :454.000.000 mwzm

1.2, Mec thi lao vuot ké hoach nam 2017, téng s6 tién chi tra la;

Loi nhuan ké hoach : 13.000.000.000 ddng
Loi nhudn thue hién : 18.710.442.881 dbng
Loi nhuan vuot ké hoach . 5.710.442.881 dbng
Phén thuéng vuet KH 2017 (5% loi nhuén vuot ké hoach) : 286.000.000 ddng

2. Bé xuit mire chi tra thii lao HDQT va BKS nim 2017

Hoi dong quan tri dé xudt thi lao chi tra cho HDQT, BKS, thu ky HPQT nim 2018 cy
the nhu sau:

Chu tich HRQT : 5.000.000 doéng/thang
Phé chti tich HDQT - 4.000.000 ddng/thang
Thanh vién HDQT : 3.000.000 dong/théng
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Truong BKS : 4.000.000 dong/thang

Thanh vién BKS : 2.500.000 ddng/thang
Thu ky HDQT : 2.000.000 déng/thang

* Muec tht lao ¢6 dinh néu trén s& duge quyét toan di néu dat ké hoach dé ra.

* Trudng hop loi nhudn thuc hién virot mire ké hoach trén 10% dé ra thi cdc thanh vién
HDQT, thanh vién BKS va Ban lanh dao cong ty s€ dugc huong thém 5% (nam phén
tram) tinh trén loi nhudn sau thué vuot ké hoach nam.

* Truomg hop dwdi mite ké hoach d2 ra thi cac thanh vién HBOQT, BKS va thu ky
HDBQT s& duge hudng 50% (Nim muoi phin tram) mirc hudng/thang.

ot S6 co 5 phdn déng y: 4.990.947 fwong ting 84,146% c6 phan c6 quyén
biéu quyét tham dy dai héi

+ S6 ¢6 phan khong déng y: 12.227 twong ting 0,206% c6 phin ¢é quyén biéu
quyét tham dy dai hoi

+S6 ¢6 phdn khéng cé y kién: 0 twong tmg 0% c6 phan ¢6 quyén bidu quyét
tham du dai hoi

Didu 8. Théng qua viée sira d6i quy ché quan tri ndi by Céng ty

+ 86 ¢6 phan déng 5.017.534 nrong g 84,594% c6 phan c6 quyén biéu
guyét tham du dai héi

+ 86 ¢6 phan khéng dong y: 0 tuong 1ing 0% cé phan c6 quyén biéu quyét tham
dir dai hoi

+S6 cd phén khong 6 ¥ kién: 0 nrong g 0% cé phdn cé quyén biéu quyét

tham duw dai hoi

Piéu 9: Théng qua viée biu thay thé thanh vién Ban kiém seat nhiém ky 2016-
2021:

+ 86 ¢6 phdn dong 1 5.011.774 twong itng 84,497% cé phin ¢d quyén biéu
quyét tham dir dai hoi

+ 86 ¢é phan khong dong y: 0 rwong itng 0% c6 phan 6 quyén biéu quvét tham
die dai hoi




+S6 ¢6 phan khong cé v kién: 0 tuwong ving 0% c6 phan cé quyén biéu quyét
tham du dai hoi

Biéu 10: Théng qua két qua biu thay thé thanh vién Ban kiém so4t nhiém ky

2016-2021:
Ong D3 Vii Viét Ding
+ 86 phidu bdu: 5.930.380 nweong iing 99,98% c6 phan c6 quyén biéu quyét

tham dw dai hoi

Ong B8 Vii Viét Diing d3 tring cir Thanh vién Ban kiém soat Céng ty CP Hacisco
nhiém ky 2016-2021.

Piéu 11: Di¢u khoan thi hanh

Dai hoi ddng ¢b dong Cong ty CP Hacisco giao nhiém vy cho Hoi déng quan tri chi
dao, té chire thuc hién cac ndi dung da dugc céc cb dbng nhat tri thdong qua tai Dai Hoi
nay theo ding Phap luat va Diéu 1é Céng ty.

Nghi quyét nay da dugc Bai hoi momm cb dong thong qua vao hdi 12h25° ngay
27/04/2018 v6i 5.018.639 sb b EES tham dir bidu quyét. Cac & ong, ba thanh vién Hobi
dbng quan tri, Ban kiém sodt, Ban Téng Gidm dbe, cac ca nhin ¢6 lién quan chiu trach
nhiém thi hanh Nghi Quyét nay

[z
foa|

Fi3i ddng quan tri (Nam 2018):

1. Théng tin vé thanh vien Hpi dbng quidn tri:

sTT Thanh vién Chire viz $6 budi hop Ty Ié Ly do khong tham du
HPQT tham di

1 Ha Pht Thinh Chu tich HPQT 1G 100%

3 Binh Tién Vinh Phé Chu tich HRQT 10 100%

4 Pham Blc Hanh UVHDQT 03 50% Tir nhiém ngay 16/04/2018

5 |Nguyén Duy Thang |UV HBQT 06 100%




Pham Minh Tudn UV HBQT 06 100%

Lo}

7 Ha Thu Nga Thu ky HDQT 10 100%

Ban Kiém sodt

1 Pham Dang Minh [ Troong BKS 01 20% Mién nhiém ngay 27/04/2018
2 P&V VietDing | Truéng BKS 04 80% B6 nhiém ngay 27/04/2018

2 |Nguyén Gia Tuyén |Uy vién 03 60%

3 Hoang Huong Giang| Uy vién 04 80%

-

2. Hog: dong gidm sdat ciia HDQT déi véi Tong Gidm dbc: 1 ian/ thding.
3. Hogt djng ciia cdc tidu ban thupc HHi ddng quin tri: Khéng co

IiI. Cie Nghi quyét/Quyét dinh cha Héi ddng quan tri (Nim 2018):

STT |S6 Nghi quyét/ Quyét

dinh Ngay N§i dung

1. Ong Pinh Tién Vinh Phé Chi tich HPQT — Tdng Giam dbc bao cdo:

- Cong ty nhén duge don xin thoi chire vu va cham dut hop mosm lao dong cua Ong Dé Vin
Tién v6i Céng ty. Vay Ban Ianh dao Céng ty xin ¥ kién Héi mosm quéan tri vé van dé nay.

2. Y kién 6ng Ha Pht Thinh — Chi tich HDQT:

HDBQT nhét tri Eﬁm nhiém chirc danh Phé Homm Giam dbc dbi voi éng DS Van Tién. HDQT
01 08/BB-HBQT- HAS |01/01/2018 yeu céu lam rd s lidu cong no ¢6 bién ban cu thé va trach nhiém hoan thién nhitng cong trinh
con ton tai.

HDQT giao TGD nghién ctru a2 xudt mm som kién toan bd may. Nhan su bd sung Pho Homm
Giam dbc cb thé dé xuat tir Hacisco, néu khong tim duwge VNPT Ha Noi s€ tim ngudi ho tro.

3. Y kién éng Pham Minh Tuén — Uy vién HBQT

Nhét tri vide ra quyét dinh mifn nhiém chitc danh Phé Téng giam dbc dbi v6i éng DS Vin
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Tién.
4. Y kién éng Pham Bire Hanh — Uy vién HPQT — Pho Téng Giam dbc

Tbi duge giao nhiém vu lam Gidm dbc Xi nghiép 4 [a Xi nghiép trude day Phé TGE Po Vin
Tién lam Giam moo Dén thdi diém 31 thang 12 nam 2017 éng DS Vian Tién da khong con tén
tai cong no trén sé ké toan Xi nghiép 4.

5. Ong Ha Phut Thinh — Chi tich Héi mosm quan tri két ludn cudc hop: trén co s& Eozm nht
cia cac thanh vién 161 dong quan tri. Hoi dong quan tri nhét trf giao Chu tich Hoi mosm quan
tri ky Quyét dinh mién nhiém chirc danh Pho Téng Giam ddc doi v6i dng B Vin Tién.

Bién ban cude hop dd duge cac thanh vién du hop nhit tri théng qua.

Cude hop két thic vao hdi 15h00 phit ciing ngay.

02

09/NQ- HDQT -HAS

19/03/2018

Piéu 1: Hoi dong quén tri théng nhét v6indi dung chudn bi Dai héi dong ¢b dong thuong nién
ndm tai chinh 2017 va trinh Pai héi déng ¢ déng théng qua cac ndi dung sau:

* Nhitng néi dung chinh chuén bi cho Pai hi
- Bao co vé hoat dong cia HPQT nam 2017;

- Bao cdo vé tinh hinh thuc hién ké hoach SXKD niim 2017; Muc tiéu, k& hoach SXKD nam
2018:

- Bao céo clia Ban kiém soat 2017;
- Théng qua phuong 4n phan phdi loi nhudn nam 2017;
- Théng qua lya chon don vi kidm to4n 2018;

- Théng qua mirc thi lao HDQT, BKS niam 2017 va ké hoach chi tra thi lao HDGQT, BKS nam
2018;

- Thong qua viéc stra d6i Quy ché ndi bd vé quan tri cong ty;

- Mot sb van dé khac,

* Thoi gian hop: Dy kién cubi thang 4 nam 2018,

* Dia diém 10 chirc: Trung tAm hoi nghi Qudc Gia. M& Trl — Nam Tu Liém — Ha Noi.
Pidu 2: Hoi ddng quan tri thong nhat ké hoach SXKD cta Cong ty ndm 2018 nhu sau:

Doanh thu £ 230 — 250 ty ddng




Loi nhufn sau thué :5-5,5t7 dong.

Biéu 3: Hoi dong quan tri théng nhit giao Ban ldnh dao cOng ty chuén bj ngudn v ké hoach
chi trd 5% cd the con lai nam 2017 cho cb dong.

Diéu 4: Hoi ddng quan tri giao thu ky HDQT cén ¢t hudng dén tai Nghi dinh 71/2017/ND-CP,
thong tu 95/2017/TT-BTC, biéu 1¢ cong ty da sta d6i nim 2017 chuln bi cdc ndi dung lién quan
dén viée stra d6i Quy ché ndi bd v& Quén tri cong ty dé HPQT trinh Dai hdi ddng ¢ dong biéu
quyét thong qua.

Bitu 5: T6 chire thyuc hién: Hoi déng quan tri giao Ban Tdng giam déc didu hanh, cac ¢4 nhan,
b0 phén ¢6 lién quan ¢6 trach nhiém thi hanh Quyét dinh nay.
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1O/NQ-HDQT-HAS

05/04/2018

Piéu 1: Hoi mo:m quan tri nhit tri v&i dé xudt cia Tong Giam dbc kién toan lai Cong ty TNHH
MTV Hacisco 8 v bd sung thém 01 don vi la Cong ty TNHH MTV,

Eg 2: Giao Téng giam dbc Hacisco kiém nhiém chi tich 02 don vi nay dé kiém soét va quan
1y v6n cho dén khi thich hop thi chuyén giao.

Biéu 3: Hoi mosm quén tri nhit tri véi két qua SXKD cia Coéng ty nam 2017. K& hoach SXKD,
dinh hudng phat trién cla Coéng ty nam 2018,

Didu 4: Déi véi nhidm ky cua %omm giam déc, Pho Tong Giam dbe, Ké todn truéng da hét thoi
han. Héi déng quan trj m_mo Ban Tdng Giam dée hoan thién cac thi tuc lam quy trinh dé trinh
HDQT cho ¥ kién v& viée ¢6 bd nhiém hay khéng b6 nhiém trén co sé hoan thanh nhiém vu hay
khong hoan thanh nhiém vy duge giao.

Diéu 5: Giao Cong ty thye hién céc thi tuc theo quy dinh dé bau thay thé thanh vién Ban kiém
soat tai Pai hoi déng cb dong thuong nién.

Biéu 6: T4 chirc thyue hién: Hoi ddng quan tri, Ban Téng giam dbe didu hanh, c4c c4 nthan,bo
phén c6 lién quan ¢6 trach nhiém thi hanh Quyét dinh nay.

04

1/NQ-HDQT-HAS

27/04/2018

Didu 1: HDQT nhat trf véi don xin tir chire vy thanh vién HDQT cha 6ng Pham Bice Hanh.
HDQT giao Ban Tong giam déc hoan thién cac néi dung lién quan theo quy dinh vé viée thanh
vién HPQT xin it

Diéu 2: Hoi moam quén tri :wm,_m tri mién nhiém chtic vu Pho Ho&m gidm dbc cia ong Pham Duc
Hanh. HDQT yéu cau lam 16 s6 lidu ban giao ¢6 bién ban cu thé va trach nhiém hoan thién nhiing
viec con tdn tai.

Piéu 3: Ban Tong giam do6c cdn nghién ctu dé xudt dé sém kién toan bd may. Nhan sy bd
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sung Phé Tong giam dde co thé dé xudt tir Hacisco, néu khong tim duge VNPT Ha Noi s& tim
nguroi ho trg.

Diéu 4: Trong giai doan nay dé nghi Ban ,_j ong m:;s déc E.E_ hét sirc doan két va twong irg lin
nhau dé Cong ty cling nhu Xi nghiép 4 sém 6n dinh t6 chire. Cén ¢6 ké hoach bdi dudng doi ngi
ké can.

Diéu 5: TS chie thyuc hién: Hoi dbng quan tri giao Ban Téng giam dbc didu hanh thue hién,
hoan thién cac thu tuc. Cac cd nhin, by phan c6 lién quan ¢6 trach nhiém thi hanh Quyét nghi nay.

1Z/NQ-IIDQT-THAS

25/05/2018

@5; 1: Can cir Nghi quyét Pai hoi dong ¢o dong thudng nién ndm 1ai chinh 2016. Cén ¢t nghi
quyét Pai hoi déng b dong thuong nién nam tai chinh 2017 t6 chirc ngay 27/04/2018 vé vige
thong qua ké hoach thanh toén ¢4 tirc mmc 2 nam 2017. 1161 ddng quan tri %o:m nhét chi tra ¢d e
wmm 2ndm 2017 1a 5% ménh gia QSQ. cd phin so hitu duoc nhén 500d bang tién mat). Téng s6
tién chi tra 14n 2 12 3.900.000.000 ddng.

- Thoi gian chi trd dy kién trong thang 7- thang 8 nam 2018

- Béi twong duge hudng: cb dong hién hiru c6 tén trong danh séch tai ngay chét danh sach ¢b
dong dé thue hién quyén nhan tra b tic béng tién,

- Ngudn vén chi tra: LNST cta Céng ty me chura phan phdi.

- Cach thire thure hién: viée chi tra ¢d tirc s& duge thue hién dudi hinh thic chuyén khoan vao
tal khoan luu ky tai cac Cong ty chimg khoan cua cac ¢ déng néu ¢b phiéu da Iuu k¥ hodc nhén
tién mat tai Tru s& Cong ty néu co phiéu chua luu k.

Diéu 2: Hoi ddng quan tri giao Ban Téng giam dbc didu hanh san xuét kinh doanh cila Cong ty
vin ¢t ngudn loi nhuén sau thué chua phan phdi ctia nam 2017 dé chi tra ¢d tie nam 2017 cho cb
dong 1an 2.

Piéu 3: Hoi ddng quan tri giao cho Ban Téng giam déc didu hanh: 1am vén ban g ﬁdﬁm tAm
luu ky ching khodn, bao céo 5S¢ Giao dich chimg khoan, G% ban chimg khoén nha nuéc ngay
dang ky cudi clng dé thuc hién quyén nhan thanh todn ¢d tirc wmm 2 ndm 2017 @msm tién mat; quyét
dinh thanh todn ¢ tac 14n 2 ndm 2017 va thue hién cac thu tuc cén thiét khac dé chi tra ¢d tirc cho
cac co dong cua Coug ty, phu hop véi quy dinh cla phap luét.

Diéu 4: Hoi mosm quan tri Ban hanh stra d6i Quy ché ndi bé quén tri Cong ty tr ngay
25/05/2018. Hdi dbng quan tri bd nhiém ba Ha Thu Nga git chire vu Ngudi phu trach quéan tri
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Cong ty kiém Thu ky Céng ty ké tir ngy 25/05/2018.

Pidu 5: Nghi Qmw@ﬁ nay c6 hiéu lue ké tir ngdy kY. Céc ¢ nhan, bd phén ¢6 lién quan ¢6 trach
nhiém thi hanh Quyét nghi nay.
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13/NQ-HDQT-HAS

14/06/2018

Diéu 1: Hoi dong quan tr] dong V\ phuong 4n bo sung thém mdt Pho Tong Giam déc cho Ban
Hosm giam dbe. Hoi dong quan tri giao Ban Hozm mHmE dbc thire hién va bio céo 1oi dbng quan
tri v€ nhén sy. Cin ¢ vio & xuét ctia Ban Tong giam dbc Hbi dong quan tri s& xem xét vira
quyét dinh bd nhiém.

Biéu 2: Héi momm quan tri yéu ciu Ban Hosm giam dbe tap trung chi dao, phat trién thi rudng
dé dép tng tdt nhit ké hoach nam 2018. Phin déu nd hye trong thue hién kké hoach san xudt kinh
doanh, dinh huéng phat trién cta Cong ty 6 thang cudi nim 2018,

Diéu 3: Hoi dbng quan tri giao Ban lanh dao Cong ty kién toan lai bé may, tip trung vao nganh
nghé truyén théng, mé rong thém mdt s6 dia ban trong didm mdi.

Ditu 4: Cong ty khong tham gia vao dau tu Bét dong san va dau tu tai chinh do khéng phai thé
manh cda Cong ty.

Biéu 5: Nghi ﬁ_sw@w ndy c6 higu hre ké tir ngay ky. Céc ¢4 nhan, bd phén ¢6 lién quan ¢é trach
nhiém thi hanh Quyét nghi nay.

07

14/NQ-HDQT-HAS

31/07/2018

Digu 1: Hoi dong quan tri Cong ty quﬁ nghi théng qua viée bo nhiém dng Nguyén Thé
Duong gitt chire vu Phé Téng giam dbe Cong ty CP Hacisco ké tir ngay 01/08/2018 theo nhiém
vu duge phan cong.

Biéu 2: Ong Nguyén Thé Duong c6 nghia vi thye hién va hoan toan chiu trich nhiém vé cac
céng viéc dugce phan cong trén co s& cic quy dinh cia Diéu 18 Cong ty va theo quy dinh cia Phap
iuat.

Pidu 3: T4 chirc thyc hién: Hbi dbng quan tri giao Ban Téng giam dbc didu hanh thuc hién,
kién toan ke tir ngay 01/08/2018. Cac ca nhan, b phén lién quan ¢6 trach nhiém thi hanh Quyét
nghi nay.

08

I5/MNG-HPQT-HAS

31/08/2018

Biéu 1: Dbi véi viéc nhiém ky ciia Phé Tong giam doe Hoang Van Loi dén thoi diém
31/08/2018 hét thiri han. Can ¢t cdc thi tuc Ban Téng gidgm déc di hoan thién, b4o céo Hai ddng
quan tri. HDQT nhét trf bd nhiém lai ¢6 thoi han chirc danh Phé Téng giam dbe dbi véi ong
Hoang Vin Loi ké tir ngay 01/09/2018.

Pidu 2: Hoi dong quén tri giao nhiém vu cho Ban Téng giam dbc déy nhanh tién d0 cc céng
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ﬂam“s de @c%ﬁ toan thu hoi <om Dam bao ngudn vén dé cac don vi chu ddng trong van dé ¢d
ngudn vén t6t dé day nhanh tién d6 thi cong.

Biéu 3: Hoi ddng quan tri giao nhiém vy Ban Téng giam dbe tap trung vao viée tim kiém cong
viéc cho ¢bng ty.

Biéu 4: T6 chirc thue hién: Hoi mm:m quan tri, Ban ﬁmwm gidm dbe diéu hanh cac ca nhan, bo
phén ¢6 1ién quan cé trach nhiém thi hanh Quyét nghi nay.

09 |16/NQ-HDQT-HAS

25/10/2018

Biéu 1: Hoi mobm quan tri nhat tri voi ké hoach san xuét kinh doanh, dinh hudng phat trién cta
Cong ty 3 thang cudi nam

Biéu 2: Bé quan q t6t zm:om vdn Phong Tai chinh — Ké todn can ¢6 co ché phdi hop hd trg
canh bdo Ban Téng giam dbc trong viée quan tri tai chinh.

Pidu 3: Dé kién toan b may dbi véi linh vuc ddu tu. Hoi ddng quén trj nhat tri voi dé xudt cla
Ban Tong gidm d6c vé viée thanh 14p Phong Diu tu cla Cong ty tr ngay 01/11/2018.

Diéu 4: Té chirc thye hién: Hoi dong quan tri, Ban Tong giam déc didu hanh, cic c4 nhan, bd
phén ¢6 1ién quan c6 trach nhiém thi hanh Quyét nghi nay.

10 17/NQ-HDBQT-HAS

20/12/2018

Pidu 1: Hdi déng quan tri nhét tri v6i béo céo du kién két qua san xuét kinh doanh cta cong ty
nam 2018: Doanh thu 241 ty dong; lgi nhuan 5,5 t7 dong.

Biéu 2: Hoi moﬂm quan tri théng nhét vai ké hoach san xuét kinh doanh cta cong ty nam 2019
dé trinh Dai hoi ¢b déng thiong nién ndm tai chinh 2018. Doanh thu 190 -200 ty déng; Loi nhuén
3,5 -4 ty dong.

Biéu 3: Hoi ddng quén tri nhét trf thong qua ndi dung trinh ké hoach tién luong nam 2019 cia
Khéi viin phong Cong ty bao cao Dai h$i ¢6 dong thudng nién ném tai chinh 2018 thong qua.

Bidu 4: Hoi dbng quan tri théng nht théng qua ni dung trinh ctia Ban Tong giam dée diéu
hanh phuong 4n cai tao Vin phong lam viée theo Hang myc 1; hang muc 3 (nha 4 tAng, khu nha
dé xe, nha lam viéc cia Xinghiép 5) va yéu ciu Ban Téng giam ddc thuc hién cac thil tuc va bao
omo cac cap quan 1y lién quan.

Biéu 5: Th chire thye hién: 116 ddng quan tri giao Ban Téng giam déc didu hanh, cac ca nhan,
b0 phan ¢6 lién quan ¢ trach nhiém thi hanh Quyét nghi nay.

IV. Ban Kiém sedt (Nam 2018)
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1. Thong tin vé thanh vién Ban kiém sedt

; 2y bit dA Ngay kché _
Thanh vién Ban kiém . jmmu\. bd aw: ,mmw, w:m S6 buoi hop Ty 1€ tham dy | Ly do khong tham
8TT " Chire vy 1a thanh vién con 1a thanh BKS tham du ho dur
soa BKS vién BKS ; P ;
. Trudng ban Tl nhiém ngay
ing Minh : 27/04/2018 01 20% )
o1 Pham Dang Mi kiém soat ’ 27/04/2018
. , Trudng ban B& nhiém ngay
2 o Vi Viét Di . 2 04 80Y .
0 D6 Vi Viét Dilng lidm sodt 7/04/2018 Yo 27/04/2018
02 Nguyén Gia Tuyén Uy Vién BKS 03 60%
03 Hoang Huong Giang Uy Vién BKS 04 80%

2. Hoat dgng giam sat cha BKS ddi véi HDQT, Ban gidm ddc didu hanh va b dong : 1 Quy/ldn

3. Sw phéi hop hoat ddng gitka BKS d6i v6i hoat dong ciia HDQT, Ban Giam dbc diéu hanh va cde b phén quin Iy khde:

4. Hoat dong khac ciia BKS:

V: Bio tao vé quan tri Cong ty:

V1. Danh sach v& ngudi ¢6 lién quan ctia cdng ty niém yét theo quy dinh tai Khodn 34 diu 6 Luit Chirng khoan (Nam 2018) va giao dich cua
ngurol o6 lién quan cua Cong ty véi chinh Cong ty:

STT |Tén td chivc/ed  Thi Chike vy Ngiy eAp |Noicidp |Dia chi Thoi diem | Théi diém Ly do
nhin khoan tai S6 CMIND/ |CMND/ CMND/ bit ddula | khong con
giao dich |c¢bngty |DKKD DKKD BKKD ngudi c6 Ia ngwdi
chitng (néu ¢6) lién guan  |cé lién quan
khoan
@.mﬂ cd)
;| HiPha Think m._mwwww
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1.1 1.4 Thu Hoai
1.2 D4 Thi Ganh
1.3 L3 Duy Huang
L4 Dang Thi Thu

, Minh
1.5 Ha Manh Thu
1.6 Ha Tudng Van
1.7 H3 Tuyét Nhung
1.8 Ha Tuyét Trinh
1.9 Ha Bich Thuy
LI0 | HaVinhLée
1.11 Ha Hoai Thu
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Phé Chu
tich

2 | Dinh Tién Vinh HBQT -

%msm
Gigm dbe

2.1 | Dinh Tién Vinh

2.2 (Vi Thi Khoat

2.3 | Tran Xuén Try

2.4 |Nguvén ThiLa

2.5 | Tran L& Phuong

2.6 |Pinh Tién Sinh

2.7 | Dinh Thi Dung

2.8 | Dinh Quang Minh

2.9 | Dinh Trang Linh
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v

HbOT -
3 [ Pham B .
am Birc Hanh Phé Téng
Giam dbe
51 Nguyén Thi Hong
" | Minh
3.2 | Pham Bc Tinh
3.3 |Lai Thi Vén
14 mmﬁﬁ Thi Phuong
Héng
3.5 | Pham Dic Tudn
3.6 | Pham Bic Anh
3.7 | Pham Minh Anh
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4 Nguyén Duy v
Thing HBQT
4.1 |Nguyén Thi Dong
47 Nguyén Quang
| Thanh
4.3 | Nguyén Anh Thu
5 Pham Minh uv
Tudn HBOT
5.1 | Nguyén Thi Phé
5.2 | Pharn Duy Chau
5.3 | Nguyén Thi Pinh
5.4 | Pham Ngoc
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5.5 | Pham Tuyét Loan

5.6 | Pham Minh Trang

5.7 | Pham Minh Ha

5.8 | Pham Duy Anh

6 Pham Dang Trwéng
Minh BKS

6.1 | Trdn Thi L& Dung

6.2 | Pham Hung

6.3 | Pham Théng Long

19




6.4 | Pham Diang Diing
65 Pham Bang
Trusomg
6.6 | Pham Piang Thuy
6.7 | Pham Thi Lidu
” Nguvén (zia Thanh
Tuvén vién BKS
71 L& Thi Mai
| Huong
7.2 | Nguyén Gia Thng
73 mewmw Gia
Culdng
74 Zma%mm Thi Viét
Yén
75 Nguyen Thi Viét
" |Lién
_ [Nguyén Thi Thu
7.6 .
Hoa
7.7 | Nguyén Gia Minh
Hoang Huo
g | AnElong UV BKS
Giang
8.1

Hoang Vian Liém
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82| Ng6Thi Manh

2 3| Hoang Thi Van

% 4| Ngod Hoang Minh

4 5 wwﬂ » .M, A
& | Do Vian Tién ,w awm
Giam doc

9.1 | Pd Van Phiic
9.1 | Lé Th Quy
9.3 |58 Thi Yén
9.4 | D0 Thi Oanh
5.5 | D6 Van Ngo
9.6 | D6 Vin Duc
9.7 | B3 Thi Tuyét
9.%2 | Nguvén Thi Hanh
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9.9 | D6 Uyén Chi
9.10 | B4 Hiru An
16 | Hodng Viin Loi Phé Tong
giam doc
10.1 | Hodng Phung
10.2 | Vi Thi Sam
10.3 | Binh Trong Thing
10.4 | Chu Thi Huong
10.5 @ﬂw Thi  Thu
Hudng
10.6 Hoang Thi Bang

An
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10.7 | Hoang Phc Phan

10.8 Hoang Thi Lan
Phuong

10.9 | Hoang Cao Thing
Trin Thi Thu

11 : T
Nhan KT

11.1 | Nguyén Thi Sdu

11.2 | TrAn Thi Hai Yén

11.3 | Trdn Kién Cudng

11.4 | Nguyén Anh Ta

11.5 | Hoang bat

116 Nguyén Thi

" | Thanh Huyén
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Trudng

12 Do Va Viét Ding ban kiém
soat
Vit Thuy Hoan Me dé
12.1 .
122 P& Van Thuan B6 vo
| Tran Thi Thanh
i2.3 wai z@ Vo
12.4 D6 Mai Hanh Vo
12.5 | DB&Viét Ting Con
17 6 D& An Khanh Con
127 | B3 Thi Viét Anh Chi géi
Ngwdi
i3 Ha Tha ZWN @mﬂ_..ﬁ trich
guan tri
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13.1 Ha Xudn Tao

132 | Ha Thi Thuy Anh

133 Ha Thi Nguyét

13.4 | Ha Xuan Hoang

135 | D06 Minh Hing

13.6 | DO Quynh Anh

137 04 Vit Duy

» Nguyén Thé Phé Téng
Duong Gidm d@be
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14.1 | Nguyéa Van Dat

14.2 Tang Thi Nhét

14.3 me%ms Vian Dich

14.4 Y1 Thi Sinh

14.5 {Nguyén Chi Thanh

™ mmu\mb Thi Thanh

14.6 Nhi
T mzu\mb Thé Ha
14.7 Linh
Nguyén Thé Hai
14.8 Long

2. Giao dich gitra Cong ty voi ngudi cf lién quan ciia Cong ty; hoje gira Cong ty voi ¢6 dbng 16m, ngudi ndi bo, ngwdi ¢6 lién quan ehia cia
ngwdi noi b

m@i Tén 16 chite/ cé nhan | Y101 uanhé | S0 gidy NSH, Dia chi Thoi diém Sé Nghi | S6 luong, 7 16 nam gitt

‘a re N J4 . . . . I Z Z A . (3hi chu
W 1ién quan v&1 | ngay cp, noi giao dich v&i | quy€t/ Quyét | ¢ phicu sau khi giac
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cdng ty cap dinh cia
DHBCB/

HBQT

cong ty dich

3. Giao dich gitta ngwdi ndi b cdng ty niém yot, ngudi cé lién quan cia ngwdi ndi b voi cdng ty con, cong ty do cbng ty niém yét nim quyén
lkiem soat

Tén cong ty S6 luong,
, .| 85 CMIND, con, ¢dng ty t§ 18 ndm
Ngudi thue hién giao Quan hé véi Chire vy tai ho chié do cong t it ¢
Ngudi thye hién gl v R ) 0 chiéu, . , oc e oen . 1t b
STT g L g s e cong ty niém s . Bia chi . hm w\ Thoi diém giao dich m. P
dich ngudt ndi b & ngay cap, noi niém y&t nam phigu sau
Y chp quyén kiém khi giao
_ soat dich

4. Giao dich gifra céng ty voi cde dbi tuwgng khace

4.1. Giao dich gita cong ty véi cong ty ma thanh vién HPQT, thanh vién BKS, Téng giam déc didu hanh di va dang 13 thanh vién sing lap
hoic 13 thanh vién HPQT, Téng gidm déc didu hanh trong thoi gian 03 ndm tré lai day:

4.2. Giao djch gifra cdng ty v6i cdng ty ma ngwdi c6 lién quan caa thanh vién HBQT, thanh vién BKS, Téng giam ddc didu hanh 13 thanh vién
HBQT, Téng giam dbc diéu hanh

4.3. Che giao dich khac chia cong ty ¢6 thé mang lai lgi ich vt chit hodic phi vAt chit d6i v6i thanh vién HPQT, thanh vién BKS, Téng gidm
doc dig¢u hanh

VIL. Giao dich ciia ¢6 déng ndi b) va ngwdi lién quan (Nim 2018):

1. Danh sach ¢ dong ndi bd va ngwdi ¢6 lién quan

Tai khodn | Chie Sbeb | Ty 18
Stt Tén tb chike giao Y& | S5CMND/ | Neaychp | Noicip Pia chi phitu | 6 | s b
e ihin dich chimg DKKD CMND/ | iy st/ hiru | hiru
Kkhoan (néu | 008 DKKD cubiky | 0
. PKKD hifu
¢6) ty (néu P
5 cudi
ky
4\ Thank vién HDQT :
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Chi

1 Ha Phi Thinh tich
HBOQT
[ Li Thu Hoai
1.1 D& Thi Oanh
L3 L2 Duy Hung
1.4 Pang Thi Thu Minh
1.5 Hg Manh Thu
1.6 Ha Tudng Van
1.7 | HaTuyét Nhung
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1.8 Ha Tuyét Trinh

1.5 Ha Bich Thuy

1.10 Ha Vinh Léc

111 Ha Hoai Thu
Phé
Chia
tich

2 | Binh Tién Vinh HBQT

- Hw:m
{iam
dbe

2.1 | Binh Tién Vinh

2.2 Vi Thi Khoat
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2.3 | TrAn Xuan Tru
2.4 |Nguyén Thi La
2.5 | Tran Lé Phuong
2.6 | Pinh Tién Sinh
2.7 | Dinh Thi Dung
2.8 | Dinh Anh Minh
2.9 ¢ Binh Trang Linh
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Pham Bic Hanhb

Uy

Nguydn Thi Hong

3.1
7 Minh
3.2 | Pham Dic Tinh
3.3 | Lai Thi Vén
Pham Thi Phuong
3.4 s
Hong
3.5 | Pham Puc Tuén
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3.6 | Pham Bc Anh
3.7 | Pham Minh Anh

4 |Nguyén Duy Thing [1A%
4.1 |Nguyén Thi Péng
45 Nguvén Quang

" | Thanh
43 | Nguyén Anh Thu

§ | Pham Minh Tufn UV
5.1 | Nguyén Thi Phd
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5.2 | Pham Duy Chéu
5.3 | Nguyén Thi Dinh
5.4 | Pham Ngoc

5.5 | Pham Tuyét Loan
5.6 | Pham Minh Trang
5.7 | Pham Minh Ha
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5.8

Pham Duy Anh

i

Nguwoi c6 lién gquan
ciia cb ding npi bo
la thanh vién Ban
(Tong) Gidm dbe

Binh Tién Vinh

Phé
Cha
tich

1.1

F¥inh Tién Vinh

-
(S

Vit Thi Khoat

—
s

Tran Xudn Try

1.4

Nguyén Thi La
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1.5 | Tran Lé Phuong
1.6 | Dinh Tién Sinh
1.7 | B¥nh Thi Dung
1.8 [ Dirh Anh Minh
1.9 | Pinh Trang Linh
2 i Pham Déc Hanh [9A%
51 Nguyeén Thi mmmm

Minh
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2.2 | Pham B¢ Tinh

2.3 | Lai Thi Vin

54 Pham Thi Phuong
© ! Héng

2.5 | Pham Pe Tudn

2.6 | Pham £c Anh

2.7 1 Pham Minh Anh
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3 | Db Van Tién 001C105114
3.1 | Db Vin Phlic
3.2 |Lé Thi Quy
3.3 |B6 Thi Yén
3.4 | P& Thi Oanh
3.5 D& Vian Ngo
3.6 | D6 Van Dic
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3.7 |B6 Thi Tuyét

3.8 |Nguvén Thi Hanh

3.9 | D3 Uyén Chi

3.10 | DO Hitu An
Phé
%msm

4 |Hoang Vin Loi Giam

dée

4.1 | Hoang Phung
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4.2 ¥4 Thy Sam

4.3 | Dinh Trong Thing
4.4 | Chu Thi Huong

45 WMMNW Thi  Thu
4.6 |Hoang Thi Bang An
4.7 | Hoang Dic Phan

48 Heoang Thi Lan

Phuong

39




4.9 |Hoang Cao Thing
Phé
5 Nguyén Thé Duong Tong
Gldm
dbe
51 mezmm Vin Dat
57 Téang Thi Nhot
573 Nguyén Vin Dich
5.4 Vit Thi Sinh
55 Nguyén Chi Thanh
5.6 | Ngayén Thi Thanh
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Nhi

5.7

Nguyén Thé Ha
Linh

5.8

Nguyén Thé Hai
Long

1

Ngwoi 6 lién quan
cia cb dong ngi bo
la thanh vién Ban
Kidm sodt

Pham Dang Minh

Trwéng
ban

[}
st

Trin Thi Lé Dung

1.1

Pham Hung

1.3

Pham Thang Long
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1.4 | Pham Ping Diing

1.5 | Pham bing Trudng

1.6 | Pham Pang Thuy

1.7 | Pham Thi Liéu

Truéng
5 | D Vil Viét Diing ban

kiém
soat
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Vi Thuy Hoan

55| D6 Van Thuén

K Tran Thi Thanh Mai

24 D& Mai Hanh

25 DO Viét Tung

261 D6 An Khénh
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D6 Thi Viét Anh

2.7
. Thanh
3 | Nguyén Gia Tuyén ;mﬁ
vién
3.1 | Lé Thi Mai Huong
3.2 | Nguyén Gia Tung
3.3 Nguyén Gia Cudng
34 Nguyén Thi Viét
T | Yén
5 Nguyén Thi Viét
| Lién
36 mewmm Thi  Thu
Hoa
3.7 | Nguyén Gia Minh
Hoang Huwong oy
4 Giang BKS
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41 | Hoang Vin Liém
49 Ngd Thi Manh
4.3 Hoang Thi Van
44 | Ngb Hoang Minh
Ngudi cé lien guan
v ciig 6 dong ndi bH
{a K¢ todin trudng :
Train Thi Th
T ' . KTT

Nhan

e
[ruey

Nguyén Thi Sau

45




1.2 Trén Thi 1131 Yén
1.2 | Tran Kién Cudng
1.4 | Nguyén Anh T8
1.5 | Hoang Bat
L Nguyén Thi Thanh
| Huyén
Ngwoi cod lién quan
+ cin nguwoi duge uy
guyén CBTT
KTIT.
, |Trin Thi Thu z)mﬁ,w,,
Nhan nﬁuw G
thong
tin
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1.1 | Nguyén Thi Sau

1.2 | Trdn Thi Hai Yén
1.3 | Tran Kién Cudng
1.4 | Nguyén Anh T0

1.5 |Hoang Dat

L6 Nguyén Thi Thanh

mm%\wm
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2. Giao dich cé phiéu:

Stt

Ngwoi thwe hién
giao dich

Quan hé véi co
dong ngi bo

So ¢6 phiéu sé hitu cudi ky

Ly do ting, giAm (mua, bén,

=

chuyén doi, thwéng...)

7

SO codp

hi

7

cu

VIIL Céc vin d¢ cin lwu y khac: Khéng c6
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